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Introduction 

Audre Lorde’s advancement of racial and gender justice is well documented through collections of 
poetry, essays, and two documentaries1. As a student and practitioner of Lorde’s feminist theory, I want 
to expand Lorde’s work through a poetic inquiry of her teaching and time in Berlin. This proposal outlines 
an artistic project, which will explore how lived experiences of the “boundaries of one’s imaginative 
sympathy line up, again and again, with the lines drawn by power.”2 The work of Claudia Rankine and 
the mission of the Racial Imaginary Institute, to create “revelatory conversations about race,” inspire this 
project as well.  

The focus of this project is to explore Lorde’s commitment to organizing around difference. The project 
also focuses on her articulation of a prefigurative vision of racial justice during her Berlin years. In Berlin, 
Lorde catalyzed an early Afro-German consciousness and advanced discourse on difference among and 
with white women, providing a unique and expert standpoint to investigate difference. Curation of Lorde’s 
experiences affords an opportunity to demystify and engage with contemporary racialized histories and 
visionary narratives of racial justice.  

This exploration requires a specific kind of learning – a simultaneous experiencing and conscious 
examination of learned sympathetic boundaries around whiteness. It requires a curious immersion into 
both Lorde’s methodology and practice in order to generate a poetic inquiry of resistance and identity. 
Below you will find the intentions and goals for this project along with imagined practical applications to 
widen its impact. This project has been designed to leverage multiple creative pathways in order to 
deepen transformative racial justice practices.  

The goals of this project are to promote and cultivate radical racial imaginaries so that we can continue to 
transform contested territories of difference, decenter whiteness, and broaden our collective racial justice 
praxis. 

Purpose		|		Objectives	 
The United States’ dominant hegemony is racialized difference, and its lack. It is used as an effective 
cultural and organizing driver of division. Focusing on such differences, often a meta reference to 
“identity politics,” are alleged to disrupt the advancement of justice. Yet desires for justice elucidate 
demands: to be seen, heard, and validated. These evolving markers of definition, self-identified or not, 
are powerful operating motives for White Nationalists (“Alt-Right”) and for the Movement for Black Lives 
to name just two opposing examples of concurrent contemporary American social movements.  

Lorde’s structural theory of an erotic prefigurative politics of racial justice - which centers queer women of 
color poetics - is a graceful transpolitical perspective that can be applied to our practical liberation today. 

																																																								
1	A Litany for Survival: The Life and Work of Audre Lorde (1995) and Audre Lorde - The Berlin Years, 1984-1992 
(2012) 
2	Rankine, Claudia, Loffrea, Beth, and King Cap, Max, editors. The Racial Imaginary: Writers on Race in the Life of 
the Mind. Fence Books, 2016.		



Studying Lorde’s illumination of difference in her theory and poetry as well as her poetic praxis, which is 
to say how she lived her life, affords an opportunity to explore intersectional perspectives and solutions. 

In her essay Poetry is not a Luxury Lorde names poetry as “the skeleton architecture of our lives.” More 
than dream or vision, poetry is expressive. Quite literally, poetry effectively conveys thought and feeling - 
has the power to affect, move, influence, and to change us. Lorde is clear: “As they become known to 
and accepted by us, our feelings and the honest exploration of them become sanctuaries and spawning 
grounds for the most radical and daring of ideas.”  

We live in rapidly evolving moments where redefinition is our battleground. American culture is in a 
constant state of mobilizing, both literally and metaphorically. I want to explore how Lorde used her time 
in Berlin in context and within today’s fractured racial imaginary. In addition to teaching, Lorde was 
sharing American Black consciousness and organizing feminist conversations with White German 
women. In this context, I will look for salient examples where Lorde’s observations and analysis operate 
and inform critical conversations on difference.  

Questions to explore include but are not limited to: 

• How does Lorde capture anger as a motivator versus an obstacle? In what ways are shame and 
silence discussed or not discussed? 

• Did she examine creative solutions around competition and scarcity, a driving energy around 
difference?  

• How did Lorde articulate difference as a value and strength in her engagement with Black and 
White Germans? Was her approach consistent? If not, how did it diverge?  

• What organizing priorities around difference, as a racial justice value, can we expand upon?  

• In what ways did Lorde expand a vision of racial justice that acknowledged shared power and 
difference? How did she frame and (re)define power?   

• How did she acknowledge her and other’s racial justice praxis? In what ways did she articulate 
recognition of this effort, or how one may embody racial justice, as both foundational and 
evolving?  

This exploration and subsequent translation will no doubt be influenced by my own white German-
American experiences and constricted by ahistorical white imagination – while also drawn from my 
knowledge base in intersectional feminist theory, postmodernism, and contemporary movement building 
theory. I bring my own personal anxieties of where my white sympathies are embodied. As a white 
cisgendered queer woman and working poet whose perspectives are influenced by the Evangelical 
plains of South Dakota, I will explore these tensions as a poet, a feminist, and cultural organizer.  

Why Berlin? I believe culture and place are where belonging takes root. Berlin encapsulates a culture 
that values creative expression and holds deep historical consequences for attempts at erasure of 
difference. It is also where the Audre Lorde Archive exists, a joint project of the John F. Kennedy Institute 
and the University Archive at Freie Universität Berlin. Lorde's archived work from this period is notable 
because it was after her publication of The Cancer Journals, and during the final years of her life. The 
majority of archived materials are digitized audio recordings of her seminars with students and interviews 
with radio and press. The archive also has recorded readings and discussions. They are available for 
public curation.  



I am curious about how Lorde both practiced and expressed her vision of racial justice during this time. 
What urgency is there? When are there moments of stillness? How did she create sanctuary and inspire 
radical and daring ideas?  

The first phase of this exploration will inform a poetic translation of Audre Lorde’s racial justice organizing 
in Berlin. This may include poems, essays, and visual captures through my blog, cacheculture.com. 
cacheculture is an aggregate of more than twelve years of my own evolving poetic translations of 
American culture. A more formal reflection on my overall experience, presented in publishable form, is 
intended to connect author, researcher, activists, supporters, and community.  

By working within the framework outlined by adrienne maree brown in Emergent Strategies, my hope is 
to engender more inquiry and curiosity. This project is designed to replicate and exist beyond this first 
phase.  

Partnerships	|	Collaboration 

This specific vision of transformative racial justice, by way of studying Lorde’s awareness and 
commitment to imaginative organizing, is intended to live beyond my interpretations. The creative horizon 
I imagine is flexible and generative. To expand impact, I envision a chain-reaction of artists, writers, and 
organizers engaging their communities through a series of organized and facilitated conversations that 
influence the necessary boundaries of their particular communities.  

Examples of partnerships and collaborative organizing opportunities:  

o Partner with the Racial Imaginary Institute (RII) to amplify this work within art and cultural 
institutions. RII’s mission is to convene a cultural laboratory in which the racial imaginaries of our 
time and place are engaged, read, countered, contextualized, and demystified. RII is a cultural 
project to expose, as Claudia Rankine has stated, “how race is read and how perceptions that 
flow along racial lines end up both limiting and creating our freedom.”  

o Leverage the Brooklyn Art Library’s Sketchbook Project, which could catalyze and inspire 
more collective visual projects. International in scope, the Sketchbook Project has the capacity to 
influence many conversations in diverse regions and communities.  

o Examine how white supremacy’s entrenched power dynamic influences progressive organizing 
strategies and tactics. There are expert facilitators and network building organizations such as 
Rockwood Leadership Institute, Indie Philanthropy Initiative, National Committee for 
Responsive Philanthropy, Thousand Currents, and other convening entities who do this work 
well. There is a real need to push on and within the edges of privileged white spaces where 
progressive funders and decision makers claim to want to maximize strategic impact for their 
theories of change. For example, this research can be used to open conversations how white 
archetypes of who lives in the Midwest, rural geographies, or perceived affluent neighborhoods is 
a comfortable boundary that obfuscates the necessity of investing in more radical expansions of 
intersectional solutions.  

o Invest and prioritize work that moves resources that centers organizations (and change agents) 
that lead with culture change strategies and community-led organizing strategies. One such 
partner could be the US Department of Arts and Culture (USDAC). They are a “network of 
artists, activists, and allies inciting creativity and social imagination to shape a culture of equity, 
empathy, and belonging.” There is a real need to break down myths that the roots of racial justice 
in rural areas are shallow in geographically expansive places or too difficult to cultivate beyond 
city centers. 



o Expand the racial imaginary on university campuses. Partners could include Bitch Media’s “Bitch 
on Campus” program, the annual Take Root reproductive justice conference in Norman, OK, 
and the Civil Liberties and Public Policy (CLPP) reproductive justice conference. Universities 
are a contested space where White Nationalists and the “Alt-Right” have been successfully 
recruiting for decades. The Haas Institute for a Fair and Inclusive Society at UC Berkeley is a 
potential academic interdisciplinary partner to catalyze this work.    

The intention for this project is to broaden collective racial justice praxis. Artists, writers, and organizers 
can adapt this poetic inquiry of resistance and identity to their localized cultures, which are always 
racialized, classed, gendered, and reflect the context of place. I want this learning to spiral into diverse 
creative engagements that continue to advance holistic movement building praxis.  

As Lorde states:3 

For there are no new ideas. There are only new ways of making them felt – of examining what those 
ideas feel like being lived on a Sunday morning at 7 A.M., after brunch, during wild love, making war, 
giving birth, mourning our dead – while we suffer the old longings, battle the old warnings and fears of 
being silent and impotent and alone, while we taste new possibilities and strengths. (Lorde 39)  

By centering a poetic creative inquiry, we are proactively investing in ways that break isolation and 
silence. This project and its resulting inquiry is an attempt to give us more tools to make liberation 
practical. As we live within and through racialized moments that beg for elegance and force 
acknowledgment of complexity, we can do more than imagine political formations. We can encourage 
our need to create and shape an epistemology of appreciating difference as expression, strength, and 
collective power.  

Timeline			 
The first phase of this project will take 100 hours4.  

Reflections of this exploration will be featured on cacheculture.com as weekly reports in the form of 
poetry or prose. In addition, there will be frequent updates on Instagram that would include visual 
captures and written content. I will provide a comprehensive final report of the overall experience and 
next steps that could emerge from this phase of learning.  

I want diverse and curious audiences to engage with this project’s findings. I invite the opportunity to 
engage deeper with individuals and organizations to advance this project beyond this first phase.  

	Artist	Bio 
Ginger Hintz is an identical twin with an intimate understanding of the razor thin line between difference 
and sameness. Ginger looks for and leverages cultural change opportunities that advance racial and 
gender justice.  
 
Born into poverty in rural and segregated South Dakota, Ginger learned early that books had the best 
access to adventure and that writing nurtured her insatiable curiosity. Her childhood was framed by 
empty landscapes and endless horizons. With an eventual rejection of a binary and literal Evangelical 

																																																								
3	Audre Lorde. Sister Outsider: Essays and Speeches by Audre Lorde. “Poetry is Not a Luxury.” The Crossing 
Press Feminist Series, 1984.	
4	http://100hoursproject.com/  The 100 Hours Project is to do more of what you love. 



Christian worldview, she has embraced her poetic tendencies. She thrives on curious research 
questions.  
 
Her professional expertise includes a Master’s degree in American Cultural Studies, with a focus on 
gender and sexuality. During her collegiate teaching career, from 1999 to 2002, she began each 
semester with Audre Lorde’s essay, Uses of the Erotic: The Erotic as Power. Ginger has over a decade 
of working within philanthropic organizations, a white cultural organizing project in and of itself. She has 
extensive experience with community organizing, social justice grantmaking, program and curriculum 
development, and knowledge management. She values the creation and maintenance of authentic 
relationships.  
 
She is currently on the board of Bitch Media. She lives in Oakland, CA with her partner and her asthmatic 
cat, Trotsky. She publishes weekly on cacheculture.com. Ginger looks for courage in complexity. 
 
Contact 

Email: gingerhintz@gmail.com   
 
https://www.linkedin.com/in/ginger-hintz-09996523/   
 
The evolution of my public writing practice that reaches as far back as January 2005 can be found at 
cacheculture.com.  
	

	


